
 

THE CORPORATION OF THE DISTRICT OF KENT  
A SPECIAL IN CAMERA JOINT MEETING 

of the Councils of the District of Kent 
and the Village of Harrison Hot Springs 

in Council Chambers, Municipal Hall, Agassiz, BC 
on Tuesday, October 29, 2024 at 3:30 p.m.  

 
 

I N   C A M E R A   M I N U T E S  -  C O N F I D E N T I A L 
 

 
Present: Elected Officials 
 
  District of Kent     Village of Harrison Hot Springs 
  Mayor S. Pranger    Mayor F. Talen 
  Councillor D. Post    Councillor L. Facio  
  Councillor K. Schwichtenberg   Councillor A. Jackson 
  Councillor S. Spaeti    Councillor M. Schweinbenz  
  Councillor S. Watchorn   Councillor M. Vidal 
 
  Appointed Personnel 
 
  District of Kent 
  Mr. W. Mah, Chief Administrative Officer 
  Ms. C. Lee, Director of Corporate Services 
  Mr. M. Veenbaas, Director of Financial Services 
  Mr. G. Basten, Fire Chief 
  Mr. S. Gormley, Manager of Community Services & Projects 
  Ms. J. Bentroudi, Executive Assistant  
  Ms. L. Jonk, Assistant Deputy Corporate Officer (Recording Secretary) 
 
  Village of Harrison Hot Springs 
  Mr. T. Koch, Chief Administrative Officer  
  Mr. S. Schultz, Finance Manager 
  Ms. A. Graham, Corporate Officer 
 
 
1 Call to Order 
 

Mayor Pranger called the meeting to order at 3:30 p.m. and acknowledged that we are on 
the Stó:lō traditional territory with our neighbours of Cheam First Nation, Seabird Island 
and with the independent communities of Sts’ailes and Sq’éwlets First Nation. 
 

 VIDAL / WATCHORN 
THAT the Public be excluded and the meeting move In Camera under the Community 
Charter, pursuant to Section 90(1) (g) and (k) related to legal and proposed service 
delivery matters. 

CARRIED 
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2 Introduction of Late Items or Supplemental Agenda 
 
 
 
 
3 Approval of Agenda 
 

SPAETI / SCHWEINBENZ 
 THAT the Agenda for the Special In Camera Joint Meeting of October 29, 2024 be 
 approved; and 
 
 THAT all items set to the Agenda for the Special In Camera Joint Meeting of October 29, 
 2024 be received for information. 

CARRIED 
 

4 Minutes 
 
4.1 Special In Camera Joint Meeting held June 22, 2023 
 
 JACKSON / VIDAL  
 THAT the minutes of the Special In Camera Joint Meeting held June 22, 2023 be received 
 for information. 

CARRIED 
 

5 Items for Discussion – Joint Services 
 
4.1 Lets’emot Regional Recreation and Aquatic Centre  
 
 The Director of Financial Services, M. Veenbaas, and the Manager of Recreation/Culture 
 and Projects, S. Gormley, spoke to the presentation attached as Appendix ‘A’.  
 
 In reply to Mayor Talen, W. Mah stated that when the District originally applied for the 
 funding for the Lets’emot Regional Recreation and Aquatic Centre (LRRAC) the 
 application was made with a Regional approach, including the local First Nations 
 communities and the Village of Harrison Hot Springs.  
 
 Councillor Facio stated that the LRRAC is a fantastic addition to the area.  
 
 In answer to Councillor Facio, M. Veenbaas advised that if the District were to borrow the 
 full $25,000,000, the cost per dwelling would be $345 annually. Ideally, the District will 
 borrow $10,000,000 or less which would put the annual cost per dwelling at $140.  
 
 Councillor Jackson commented that when the Village and the District met last year, the 
 Village was in a very different place. As we are all entering into budget time, we have to 
 work with the reality that this is a great facility for the entire region.  
 
 Councillor Schweinbenz expressed that it shouldn’t matter what side of the McPherson 
 you are on, everyone should be able to use the facility. He is supportive of finding a way 
 to making a partnership work between the Village and the District.  
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 Mayor Pranger explained that the term ‘Lets’emot’ is Halq’eme’ylem for ‘one heart one 
 mind.’ This name came about as we already work closely with the C2C partners of the 
 Village of Harrison Hot Springs, Seabird Island Band, Cheam First Nation, Sq’ewlets First 
 Nation and Sts’ailes First Nation. This is a focus of ours to ensure that we can continue to 
 do more work  together and provide services to make the region stronger.  
 
 In reply to Councillor Vidal, M. Veenbaas advised that the District received $9,500,000 
 funding from the Province and $500,000 from the Federal government. The Federal 
 government provided funding to each Province allowing them to recommend projects to 
 fund. This breakdown allows more flexibility in using the Community Works Fund, which is 
 a Federal grant, but because their contribution looks so small, there are no issues with 
 grant stacking.  
 
 Mayor Pranger noted that MLA Kelli Paddon fought hard for the District and this project is 
 a result of some of her work as well. The District continues to apply for grants for solar 
 panels and other items that can reduce the operating cost.  
 
 Councillor Vidal added that MP Brad Vis also has been constantly advocating in Ottawa 
 for the LRRAC as well.  
 
 In answer to Councillor Vidal, M. Veenbaas explained that unfortunately, construction was 
 delayed and began at the end of July/early August which immediately put the project three 
 or four months behind schedule. The construction window is 18 months, and we will have 
 possession for occupancy in early June 2026; however, things can change in that time.  
 
 Councillor Watchorn commented that he hears a strong commitment from the Village to 
 make something work and he is appreciative of that.  
 
 Councillor Facio enquired about the response received from the Fraser Valley Regional 
 District (FVRD) Electoral Area D regarding the LRRAC?  
 
 Mayor Pranger advised that the District has not had a meeting with FVRD Electoral  
 Area D yet as the District wanted to meet with the Village first. 
 
 In reply to Councillor Facio, W. Mah explained that the Alternative Approval Process 
 (AAP) is only required if the Village needs to borrow. That is something that the Village will 
 have to discuss amongst themselves. It was reiterated that the District is still working to 
 secure grant funding for things such as solar panels and the numbers brought forward this 
 afternoon are estimates in terms of what it may cost to operate the LRRAC.  
 
 W. Mah explained to Councillor Schweinbenz that as mentioned in the presentation, staff 
 are currently proposing a two-tiered system. If the Village was to be a regional partner for 
 the LRRAC that would not necessarily be the case. As a partner, Village residents will 
 have the same benefits as a District resident.  
 
 Mayor Talen asked if Electoral Area D is not willing to partner with the District, with the 
 costs shown in the presentation today change?  
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M. Veenbaas replied that the numbers would change, because the numbers shown in the 
presentation are based on having three community partners. If one of the proposed 
partners were to be a lesser partner, or not a partner at all, the numbers would change. 
The Village will need to determine what is fair and based on your decision, there are many 
different models.  
 

 Mayor Talen stated that the District can certainly recognize that the Village is small and 
 residents expect the Village to partner and collaborate with other government when there 
 are opportunities that interest the Village. The LRRAC looks like a great facility, and it 
 would be best for both the District and the Village finance staff to work together. 
 
 Mayor Pranger added that the LRRAC is an investment in our youth, as well as an 
 economic development opportunity and provides activities to support our healthcare 
 system.  
 
 Discussion related to existing partnerships including Harrison Agassiz Chamber, Tourism 
 Harrison River Valley, and the Agassiz Harrison Aquanauts Swim Club. In addition, some 
 of the members on the LRRAC Fundraising Committee reside in Harrison Hot Springs.  
 
 It was agreed by consensus that M. Veenbaas and S. Schultz will collaborate to further 
 discuss the financial proposals presented today.  
 
 Mayor Talen added that the Village Council needs to talk amongst themselves.  
 
 
5.2 Emergency Evacuation Route – Update  
 
 5.2.1 Joint Application – Park Boundary Adjustment  
 
 5.2.2 Decision Note dated January 16, 2024 from the Ministry of Environment and  
  Climate Change Strategy  
 
 5.2.3 Letter dated March 19, 2024 from the Ministry of Environment and Climate Change 
  Strategy – Park Boundary Adjustment Application Submitted October 11, 2023 
  
 W. Mah and G. Basten provided the background information with respect to the proposed 
 Emergency Evacuation Route and the current status of the application.  
 
 Mayor Talen advised that the Village recently received a new Community Wildfire 
 Resiliency Plan; however, Council has not had a chance to review it yet. At first glance, it 
 appears that this new plan indicates a lower risk for a wildfire in the Village than the last 
 plan did. The former Mayor seemed to be very anxious about the risk of wildfire, it is 
 possible that that was driven by the previously Community Wildfire Resiliency Plan. Our 
 Council needs some time to digest the report and understand the priorities.  
 
 Councillor Schweinbenz agreed with Mayor Talen and noted that the results in the plan 
 are heartwarming for the Village. The road located where the proposed emergency 
 evacuation route is, is a dangerous road. It is winding and steep. During the 
 atmospheric river in 2021, there were a lot of washouts on that road as well, so it is 
 possible that we are overstating the risk. He expressed concern for the proposed 
 emergency evacuation route. 
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 W. Mah noted that as a community, we are trying to find a way to be proactive when an 
 emergency happens and it’s not always an atmospheric river. Within Sasquatch Park / 
 Hicks Lake area, there can be an additional 2,000 people to move out of that park. The 
 Province has been giving us the runaround for twenty years. The District supports Seabird 
 Island Band in accessing their woodlot within their traditional territory. The access would 
 be gated with three keys, one for each community. There has been a community member, 
 J. Coles, who has been outspoken about not supporting this proposed emergency 
 evacuation route; however, he is not willing to take on the liability. It is important for our 
 communities to be proactive, and this project has been on the table for a long time. 
 Recently, we have received support from Minister Bowinn Ma on this proposal.  
 
 Councillor Facio stated that he has been involved with the Kent-Harrison Joint Emergency 
 Program for many years and has discussed the emergency evacuation route with many 
 people from various Ministries. Further, we need to be aware nowadays that with 
 reconciliation with our First Nations, we need them as partners on many things we do. 
 Further, not everyone has a 4-wheel drive vehicle, and we need to ensure the road is 
 accessible for  them as well.  
 
 Councillor Vidal added that as a part of the Kent-Harrison Joint Emergency Program 
 Committee, they have been jointly working on this project for nearly 20 years. Every year, 
 when wildfire season starts, she receives emails from people who are fearful of a wildfire 
 impacting the Village. We are closer to approval of the project than we have ever been, 
 and it would be detrimental to both the District and the Village if we took a step 
 backwards.  
 
 W. Mah reiterated that parkland would not be taken away, the emergency evacuation 
 route would be capitalizing on the road that is already there. Further, there would be a 
 gate with only three keys issued, one key for Seabird Island Band, one for the Village of 
 Harrison Hot Springs and one for the District of Kent.  
 
 Councillor Watchorn expressed support for the emergency evacuation route and added 
 that the reassessment of the fire threat in the Village is really positive. It is important that 
 everyone has awareness surrounding the dangers of wildfire and what we can do to 
 mitigate those dangers is important.  
 
 W. Mah noted that it is not lost on him the comments made by Councillor Schweinbenz; 
 however, as leaders of our communities, we have a duty under the Act to protect and plan 
 for protection in terms of hazardous areas.  
 
 G. Basten confirmed that the District will be having an updated Community Wildfire 
 Resiliency Plan soon as well.  
 
 Councillor Schweinbenz thanked everyone for their comments. For a point of information, 
 BC Timber Sales has provided notice of a five-year proposal to harvest timber in the 
 Harrison Watershed. There are certain timber harvesting that potentially increases wildfire 
 risk. He does not want residents to have a false sense of security. One thing that the 
 report reiterates is the importance of being FireSmart. It is important to focus on removing 
 access to the back country and not increasing access. It was added that if people are that 
 concerned about evacuating, something could be put through from McPherson Road to 
 Seabird Island.  
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5.3 Transit Services 
 
 5.3.1 Letter dated September 13, 2024 from the Village of Harrison Hot Springs –  
  Permanent Transit Route to the Agassiz Community Recreation and Cultural  
  Centre  
 
 Mayor Pranger advised that Council received the Village’s request, and the motion was to 
 discuss it here. It is her understanding that there will be cost to including the stop as part 
 of the regular route.     
 
 Councillor Vidal spoke to the letter dated September 13, 2024 and noted that as there is 
 currently not a lot of amenities in the Village, such as grocery stores and pharmacies, a lot 
 of seniors rely on transportation into the District to do that kind of shopping and 
 appointments. If we are looking at completion of the construction of the LRRAC soon, why 
 not have a permanent stop that allows visitors access to that facility.  
 
 Councillor Watchorn expressed support for increasing the frequency of transit stops at the 
 Community Recreation and Cultural Centre (CRCC) to ensure better accessibility for 
 residents and encourage active community participation.  
 
 M. Veenbaas suggested that if Council is interested in the option of pursuing a regular 
 stop at the CRCC it should be recommended to the Fraser Valley Regional District 
 (FVRD) to investigate the cost with BC Transit. Currently, there is an option to stop there 
 four times a day by scheduling it in advance.  
 
 Mayor Pranger agreed and noted that the Agassiz-Harrison Community Services also 
 offers a program called Drive-4-U which allows seniors with rides for certain things like 
 appointments and grocery shopping.  
 
 Councillor Facio concurred with Councillor Vidal and added that the Village’s Accessibility 
 Committee had brought up the inconvenience of residents having to schedule the stop in 
 advance. This is an initiative that was also supported by former Councillor John Buckley.  
 
 
  
6 New Business/Other Business 
 
6.1 Chaplin Road Culvert Replacement 
 
 Councillor Watchorn advised that recently the culvert was replaced at Chaplin Road as it 
 had previously collapsed. There are now fish in the area. 
 
 Mayor Pranger agreed, it is very exciting to see fish in the area again. 
 
 Councillor Schweinbenz added that there is now fish in Trout Creek for the first time in 70 
 years which is fantastic news.  
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6 Adjournment  
 
 FACIO / POST 
 THAT the meeting adjourn at 5:38 p.m.  

CARRIED 
 
 

  
 
 CERTIFIED CORRECT: 
 
 
 
 __________________________ _____________________________ 
 S. Pranger, Mayor W. Mah, Chief Administrative Officer 

 
 
 
 

 
 
CERTIFIED A TRUE & CORRECT COPY 
of the Minutes of the Special In Camera Joint meeting 
of the Councils of the District of Kent and Village of Harrison Hot Springs 
held Tuesday, October 29, 2024 at 3:30 p.m.  

              in the Council Chambers, Municipal Hall, Agassiz, B.C. 
 
 
 
 
__________________________________ 
Clair Lee, Director of Corporate Services  
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