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1 Land Acknowledgement and Introduction

We acknowledge that we are on the St6:16 traditional territory with our neighbours of
Cheam First Nation, Seabird Island and with the independent communities of Sts’ailes and
Sq'éwlets First Nation.

Ms. Allyson Friesen introduced herself as the facilitator for the evening and introduced
members of District of Kent Council and staff. Participants were encouraged to share their

feedback by writing questions on materials provided at their tables, participate in the
question and comments session, and completing a survey.

2 Presentation

Ms. Friesen spoke to the presentation attached as Appendix ‘A’.

Ms. Friesen conveyed that Council and staff are eager to hear feedback from attendees and
requested those with questions or comments please come to the podium.

3 Questions / Comments

Question 1 How do you pronounce it?

Mayor Pranger Lets'emo:t, it means “one heart, one mind” in
Halg'eméylem.

Question 2 If you are a current pass holder at the Community
Recreation and Cultural Centre (CRCC), what happens?

Director of Recreation/Culture Your current membership will still be valid for the CRCC

and Projects which is the dry side. You would have the option of
buying a membership for the pool when it opens, we are
also looking at refunding options to get you into the right
product that you want to use once pricing changes on
July 30™.

Question 2 Okay, that just made me more confused.

(continued)
There was a slide up there about non-residents. | live in
Harrison Hot Springs, and | understand our Council has
decided not to forward any money to the facility. My
question is though; | still don’t understand the cost.
You're saying | could buy one of those passes but before
| do, | have to pay $700 a year?

Allyson Friesen If you want a membership as a non-resident, you are

welcome to pay the non-resident price. If you use the
facility and register for programs, it might be beneficial to
your family to purchase a Kent Resident Program (KRP)
card.
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Question 2
(continued)

Director of Recreation/Culture
and Projects
Question 2

(continued)

Director of Recreation/Culture
and Projects

Question 3

The Director of Financial
Services

Question 3
(continued)

The Director of Financial
Services

Question 4

Director of Recreation/Culture
and Projects

Question 5

You're saying in order for me to take advantage of that
$274.50, | have to pay $800 a year.

The $800 fee is for the entire household. There is an
individual fee of $350 to access the KRP if you're a
household of one.

So, $350 plus $274,50 for me to have a full pass for six
months.

Yes.

Thank you for the presentation. | am having great
difficulty following all the numbers, | want to ask if there
going to be a handout with all of that information so | can
digest it? | was furiously trying to take notes and |
couldn’t catch up. Wili there be a handout tonight of the
presentation on the screen? Or if not tonight, can it be
made available perhaps at the Kent office for those of us
who'd like to look at it?

From a financial analysis point of view, | really need to
have those budget numbers in front of me and if there is
a business plan, that would be great too.

Following the presentation tonight, this information will
be going on our website, it will be available to the public
then. Staff are more than happy to meet with yourself, or
any other member following the meeting to go over the
numbers, even at the office tomorrow with a follow up
email or phone call.

No hard copies first?

Not right now, just the survey in front of you. That is all
we have for tonight.

Is the resident card a one-time purchase or is it you have
to buy it again and again every time your membership is
up for renewal.

If you're a current District of Kent resident, you are
automatically issued the card when you come in and
purchase your product. For non-residents to be part of
the KRP, it is an annual fee.

| just want to clarify, that as a Kent resident, you said as
a choice you can either have the whole recreation centre
pass or can you just get the pool pass and it is valid six
months or a year?
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Director of Recreation/Culture
and Projects

Question 6

The Director of Financial
Services

Question 7

Good question. We are going to have passes that allow
for the current access that you enjoy, being the dry side.
We will have specific passes if you only want to be a
user of the pool, and we will have a product if you want
to use everything. We will have the usual 1-, 3-, 6-, and
12-month options.

I may be a bit unusual in that | am a resident of the
Village of Harrison, but | pay a lot of taxes in Kent. | don't
see anything in there that would give me as a large
taxpayer any kind of a break on these passes.

| am particularly alarmed about what looked like about
almost a million-dollar annual operating deficit or loss.
Will that go straight onto the taxpayer like me who pay
taxes on the property in Kent. Is that how that’s going to
be handled?

As noted on one of the slides, recreation services, just
like fire, development services, road and snow removal,
are all funded partially from taxes, In our case, recreation
services anticipated to be funded at almost 60% at
deficit. We like to consider it an investment and
recreation obviously is an investment in our community.
That will be funded by property taxes.

Property taxes are collected from residences,
businesses, industrial properties, farmland properties. All
the properties in the District will be putting funding
towards the new recreation centre and those have been
part of the increases in taxes you've seen last year, this
year, and a little bit next year too. It has been phased in
slowly over time.

| am one of the Super Seniors that has been using the
weight room, and | am extremely grateful to the
recreation centre for allowing us to use their centre. As a
Super Senior from Harrison, | am very willing to pay
instead of getting the $0 fee that those from Agassiz are
also getting. But looking at your non-resident fee, for a
year that would be $940 a year which is very high. |
won't be able be able to continue coming to the weight
room that way.

| am a little confused, you were saying that there would
be individual fees for the pool, could there not be one for
the weight room? | need the weight room for my rehab
and mobility. What happens when this is cut off? | have
no idea what will happen to my health in that situation.

Is there any possibility, just to consider that there be a
fee for individual areas. For instance, annual fee for the
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Director of Recreation/Culture
and Projects

Question 7
(continued)

Manager of Recreation/Culture
and Projects

Director of Recreation/Culture
and Projects

Question 8

Director of Recreation/Culture
and Projects

Question 8
(continued)

weight room instead of doing all the facilities. | will not be
using the pool. The weight room has been a medical
saviour for me. Otherwise, | would probably be using a
walker, and | am not at this particular time.

The KRP does allow all the other resident benefits, if you
are willing to pay the $350 KRP, then you would get the
Super Senior benefit to continue coming to the
weightroom.

We have not discussed getting rid of the Super Senior
pass.

According to the July 6, 2026 Council meeting, the Super
Senior would no longer serve non-residents. According
to the July 6 outline that was put on your budget the
Super Senior for residents is still $0, but the Super
Senior for non-residents would be the same fee as an
older adult.

Once you purchase a KRP, you get the same benefits as
a resident. You would get the Super Senior discount or
for those who want the annual pass sale or access to the
economic access program.

Yes, we have passes that would be just for the weight
room or gymnasium and passes that would be just for
the pool. Some passes would let you into everything
depending on what you want to do, we will have different
products to hopefully meet as many needs as we can.

Just curious, will there be the opportunity to — | use the
weight room almost daily and | might use the pool
randomly, but how about the sauna? Would there be a
drop-in rate for just the sauna? | am really excited for
that.

The admission price to enter the wet side, regardless of
what you’re using it for, would be the admission to the
pool.

We do have single admission drop-in rates and we have
10 admission passes if that's what you want to do. For
your second admission, we have built in some flexibility
for a discounted price on a second usage of the rec
centre, the second same visit.

What does a one-year pass look like? Most of us do a
one-year, not six-month. What does that look like? Is it
literally double the six-month rate? In the past a one-year
was cheaper than a six-month and a lot cheaper than a
3-month. Just curious what a one-year pass would look
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Director of Recreation/Culture
and Projects

Question 8

(continued)

Director of Recreation/Culture
and Projects

Question 9

Director of Recreation/Culture

and Projects

CAO

like of it there’s a chart available what kind of pricing so |
can look and see what the discounted price might be
before July 30%.

We do plan on making those available as soon as
possible. We wanted to get through these meetings,
collect feedback prior to laying everything out there.

Okay, that’s fair. With the pricing, will there be one-time a
week or three-times a week daily special where there’s
like a toonie special or something? Hope has a dead
once or twice a week and they have a senior’s discount.
It's a good deal, for $2 you enter the entire facility.

We are looking at a bunch of different special promotions
and events and different things. | can’t guarantee they’re
going to be a toonie, but staff are looking to program a
bunch of different types of activities much like we do
now. | know we have different $2 drop-in times and
different activities through-out the day and they will
definitely be continuing.

Just a quick question, beyond the 30" of July, is there
going to be like a one week, two-week period which you
can buy a pass, or do you have to do it the 30" of July?

July 30" to August 4™ is our annual pass sale, which is a
long-standing tradition that we have, and we are happy
to continue that sale.

| just wanted to share this with the public, with the
residents of the District of Kent and also the non-
residents from outside the municipality. The two-tiered
system with a non-resident fee has come to this because
our communication has ended with Harrison Hot Springs.
We have had five meeting with the Harrison Hot Springs
Council and at the end of the day they said no, they do
not want to participate in having an Alternative Approval
Process (AAP) or a public referendum on the issue of
funding the pool, which we feel is transparent and
everybody should be aware of it.

We have also had a meeting with Electoral Area ‘D’
Director to ascertain if he would like to contribute to the
pool (Popkum/Rosedale). Since there were no
commitments from the other parties, we have had no
choice but to look at, with our Council, to examine a non-
residential fee. | don't think it is fair to borne the cost of
taxation on the residents of the District of Kent when you
have other users from outside the municipality using the
facility.
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Question 10

Director of Recreation/Culture
and Projects

Question 11

Manager of Recreation/Culture
and Projects

Question 11
(continued)

Manager of Recreation/Culture
and Projects

Question 12

Manager of Recreation/Culture
and Projects

We are hoping that if it is a concern, that you would talk
to your political leaders about your concerns. This is a
public meeting, we have always said we would have
public meetings to be transparent. We were hoping this
public meeting would be for an AAP or referendum
meeting but that did not materialize. We want to share
that with you.

| was just wondering where the $800 for a family of four
came from, are we comparing that's roughly what a
household in Kent would have their taxes increased for
the new pool? Is that how you arrived at that number?

That number came across from looking at other
municipalities. We compared others that have resident
and non-resident prices and factored in kind of our
current taxation levy per household to kind of come up
with a round number. It is not an exact number based on
any one criteria, it is an average of municipalities that are
in the same boat as we are and trying to utilize an
average of that. We are actually under the average, but
we want to make sure that we're pricing for our region.

Will the passes be available for purchase online or do we
have to come in person?

During the pass sale, we do not have the ability to apply
the discount online, so those will have to be purchased
in-person. During non-pass sale times, they can be
purchased online.

When purchasing online, what would you have to do to
prove your residence?

You can only purchase a membership online if you have
the KRP already applied to your account, so you won’t
be able to purchase a membership until your account is
set up. Staff can flag resident and non-resident accounts,

| have to get a knee replacement, | have used the facility
for many years and | am looking forward to being able to
use the pool, but | am probably not going to be able to
use it. | want to get in on the pass, but | don’t want to pay
for time that 1 am not going to be using it because of my
rehabilitation. How would that work?

You can apply for a, what we call, a medical pause of
your membership. We just request proof of any medical
procedures and we will pause the membership to the
date you choose to re-activate it.

| was reminded as well that we do have lifts for the new
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Question 13

CAO

Question 14

CAO

Question 14
(continued)

facility as well as ramps to make them accessible.

The Village of Harrison is just in the process of hiring a
consultant to conduct a feasibility study on some use of
the hot springs source. The budget of $250,000 just for
the study, as | sit here tonight looking at this
presentation, | must ask was there a feasibility study
done on this project before it started? If so, is that
available for public scrutiny? | would very much like to
see that.

Yes, there was a study undertaken many years ago and
the residents chose the pool as a top priority. That was
done many years ago, prior to me even arriving in 2007.
In fact, one of the first things that was asked of me to
undertake was to build a new pool.

The study confirmed that is what the people in the
community wanted. | am sure we could find that study.

If the community decided to move forward with building a
pool, | understand, but shouldn’t they be absorbing the
cost?

| think as you know in today’s times, there’s only one
taxpayer, that's us, everybody in this room. We pay
federal, provincial, and local government tax. When you
build amenities or facilities in today’s times, it's about
sharing those facilities and sharing the services. We
share services with Harrison Hot Springs on a regular
basis. We fund the Search and Rescue program, we
share that with Harrison. We share the library along with
Emergency planning and mutual aid Fire Services etc.

Typically, governments like to work together and jointly
with our First Nation communities and our adjacent
municipalities and Regional Districts. We are undertaking
this project and negotiating with parties like Electoral
Area ‘D’ and the Village of Harrison Hot Springs and our
First Nation communities. The bottom line is that at the
end of the day, we couldn’'t come into terms with some of
the other parties. We are now left with how we are going
to fund the project. We don’'t want to put the complete
responsibility on our taxpayers because as illustrated in
the slides, you saw that 53% of Harrison’s population
use the facility. But then their political leaders are saying
they are not ready to pay for their usage.

| understand that. | live in Electoral Area ‘C’, | would
have to talk to our Director but | don'’t really have anyone
to converse with or let my feelings be known.
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Allyson Friesen

Question 15

Allyson Friesen

Question 15
(continued)

Question 16

CAO

We are looking for all of that feedback. There’s a variety
of ways to be able to get your feedback heard. As |
mentioned the survey, the boards in the back and again,
for those who have access to their elected officials. We
encourage you to have those conversations.

One other thing to add is the District of Kent to be able to
get the federal and provincial funding it was based on
partnerships with the regional communities. The project
has moved forward under that shared understanding that
this would be a shared regional project and only recently
has that understanding changed.

Rather than put the extra cost on the municipality or stuff
like this, could you not just add it on to the users until it's
paid. | do not understand your system here.

That is essentially what's happening. There’'s an amount
that the District of Kent has been prepared to pay and
again, the community has done extensive fundraising to
be able to support that even further. Like the Coquihalla
Highway, there was a toll fee. A fee to be able to use thai
highway until it was paid. What's being proposed here is
a resident and non-resident fee for those folks who
haven't already paid into it. There’s an additional fee to
use those facilities.

You really need to see all these figures on a piece of
paper to really absorb everything. | mean | see all the
numbers here, but | don’t quite understand everything. |
will read it in the morning when the brain functions best.

Was fundraising done in other communities other than
Kent? Was it only Kent doing the fundraising?

We did have some fundraising through the Committee;
we did have residents that sat on that committee and
also participated in the fundraising. So, yes, Harrison did
some of the fundraising and I think to date we have
achieved around $650,000. Council had set a target for
the Committee to reach of $1 million.

You need to understand; we have a letter of support here
from the Village of Harrison Hot Springs that dates back
to 2020 where they supported the pool. There was a lot
of enthusiasm right from the get-go. We have been
working with Harrison Hot Springs like we always do and
with the other communities to try and acquire as much
money as we can through fundraising or through
donations or through private sector contributions. We
have been very successful reaching $650,000. We are
hoping to reach the target of $1 million by the end of this
year.
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Question 17

CAO

Question 18

Director of Financial Services

Question 18
(continued)

Question 18
(answered by a member of the
public)

Allyson Friesen

If residents here decided to go to the Council of Harrison
Hot Springs and we are able to convince Council to
make that decision to support the pool and they agree to
the contribution, would that then make a difference in
them being able to access the pool at the same rates as
District of Kent residents?

Absolutely. There's a good example right now on market
that was just achieved by the City of Vernon where
initially some of the outlying areas said they were not
going to contribute and now they’ve reached an
agreement to pay their fair share.

Could you not essentially set that pricing to whatever you
want and the $800 just makes a really nice and easy
comparison to the $170 per residence that it would be
calculated on had Harrison contributed to the project in
the first place?

The annual fee, you need to have a number to start
making a program because you're out of time and you
need to make a program and you need to have pricing in
place for when your passes go on sale in three or four
weeks. That number pulled from an average of number
of figures, could you not set that to whatever is a
functional price for your organization?

If we take a step back and look at the $170 estimated
value that’s based on all the residents in Harrison paying
residents, businesses, just like in Kent since it’s all
properties in Kent. That is why the rate is only $170 per
house, because it is shared by every property in
Harrison. By not having that shared over multiple people,
the fee is $800.

| ask because | remember paying for a library card, some
of us had to pay $20 for a library card because our
municipalities didn’t participate in the program and that
felt bad.

What happened was that they agreed that the Harrison
residents who weren’t at that time contributing to the
library should be able to use the library. The Village said
if any resident wants to go and pay their $20 for the use
of the library, bring your receipt to the Village Office and
we will refund you that. So, the Village was paying that
$20 back.

Does anyone else have any further questions?
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Question 19

Director of Recreation/Culture
and Projects

Question 20

Question 21

Director of Recreation/Culture
and Projects

Question 22

Allyson Friesen

4 Adjournment

Will the one-year pass for the weightroom or for the pool
be a different price for the first year because it doesn’t
open until July 30"? Like the pool, is it going to be
prorated? Will prices change the second year? How will
that work?

The passes for the pool, it will not change come January
1,

| want to make the suggestion, the presentation, |
presume, is going to be made tomorrow night at the
Harrison Lake Hotel, which is the one opposite the Post
Office. When that presentation is made, could | strongly
suggest that you make some hard copies for that so
people can actually read the numbers? | found it very
difficult to try and make the notes of what you had
presented, and it would be in the best interest of public
disclosure and communication if you were to make some
hard copies of the presentation for the residents of
Harrison to pick up tomorrow night.

We have talked about a discount, does this discount also
include non-residents or is it just for residents as of July
301"?

Itis just for residents unless you purchase a KRP.

There's a lot of Super Seniors that come from Harrison
and | showed them the numbers and they asked me to
come tonight so | said | would and tomorrow I'm going to
be inundated with questions. So, get hard copies that
you can show them that if they are not a resident of Kent,
their tax dollars don’t go towards this pool.

If there are no more questions, please everyone fill out
your surveys and you’re welcome to post questions on
the boards. Staff will be here until 8:30 p.m. to answer
any additional question you may have. Thank you for
coming.
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An Update for Everyone
Who Uses Our Recreation
Services

What's changing, why it's changing, and what it means for you —
before the July 30 membership launch.
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Land Acknowledgment

We would like to acknowledge are gathered this evening on the

Sts’ailes Traditional Territory whose deep connection to this land

continues today.

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac



Tonight's Agenda

Here's what we'll cover this evening.
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How this project came together

Who uses recreation services today

Why pricing needs to change

The proposed resident / non-resident model
Key dates and what happens next

Questions & Answers

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac



How This Project Came Together

Before the funding and construction, there were studies and meetings.

Indoor Aquatic Business

Case & Feasibility Study Letter of Support Nov 1 $10M Jun 22
(Aging pool - 2015) 21\([)01‘/8 VHHS 2021 Committed 2023
® -] @ @ & ®
Apr
2009 Octé6 Apr
E 2020 ) 2022 [}
Indoor Aquatic Facility Meeting with Meeting with
Preliminary Operational VHHS VHHS

Analysis Report

Lets'ema:t Regional Recreation & Aquatic Centre | kentbc.caflrrac



How This Project Came Together

Lets'emo:t “One Heart, One Mind” — reflects years of regional collaboration.

A [ [ ([
May Jum Meeting with Meeting with  Meeting with Joint ks 1
2024 2024 VHHS Electoral Area “D”  VHHS Meeting 2026
® L = w3 & &
Oct 29 Nov 27 FEb 3 May 5
= alia 2024 iy 2025 2026
VHHS No AAP

Contract Construction

Approved Begins or Support

Lets'emo:t Regionat Recreation & Aquatic Centre | kentbc.ca/lrrac



Building Lets'emo:t
Construction is nearly complete. Here's how the $25.0M project is being
funded.
-
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Federal + Provincial Infrastructure
Canada Grant
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Community Works Fund

District of Kent Capital Contribution
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Community Fundraising

$25.0M total project budget




Recreation Matters

Healthier residents, a stronger local economy.

Health & Wellness

Lower stroke and heart failure rates
Preventive healthcare for chronic
pain

Economic Impact

Increase property values

Generate tourism
Sport events create jobs and
support local businesses




Recreation Matters

Stronger communities, safer kids

Stronger Communities

Inclusive - all ages & abilities
* Reduce social isolation
Create a genuine sense of belonging

Youth Development &
Safety
Drowning leading cause of

accidental death among children
Learn-to-swim programs save lives



A Regional Facility, g
Opening This September —~,#-_—QWEE—§ "

Lets'emd:t was designed to serve the whole region — (S5l '.;_"“Ei ; r‘}?-—
not just one community. -

A Modern Aquatic Centre

New pool tanks and leisure swimming.

H Expanded Fitness & Programs

More space for the programs people love.

Sized to Service the Whole Region

Serving Kent, Harrison Hot Springs, and Areas C & D.

Opening September 25, 2026 — Sales begin July 30, 2026

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac




Recreation Services Are Already Regional

9,391 people used District of Kent recreation services last year. Less than half live in Kent.

4,262

District of Kent residents — 45% of users

5,129

Users from outside Kent — 55%

366

Active memberships today, region-wide

B District of Kent (45%) ® Harrison Hot Springs (11%)
® Chilliwack (17%) @ Rosedale (9%)
= All Other Areas (18%)

Lets'emd:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac



Who Uses Kent Recreation — and How Much?

U Per-capita participation rate — share of each community's population currently using Kent recreation services
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~10% 349

T Based onlatest Census data



Today, Only Kent Taxpayers Fund the Gap

Recreation runs at a loss everywhere in B.C. — property taxes cover the gap. Right now,
only one community's taxes are paying it.
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S

$1,308,540

2025 Recreation Services
budget — funded entirely by
Kent taxpayers

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac

&

13%

of all District of Kent taxation
goes to Recreation Services

()

~$227

average annual cost per Kent
household, whether or not they
use the facility



Contribution Ask to Harrison Hot Springs

Based on proportional contribution, here is the ask to the Village of Harrison Hot Springs

(]

e ()

$1.85M 9% = $100K ~$170

Average annual cost per Village
of Harrison Hot Springs
residents

One-time investment toward Yearly share of costs to run the
construction new facility is $100,000

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac



Co-funded Services

In our region, many facilities and services are funded collectively for the benefit of the
wider community. Successful grant funding for the project was supported by

demonstrated regional cooperation.

Examples of shared services include:

b4 i

 Fire  Library
* Search & Rescue «  Agassiz-Harrison
« Seasonal Policing Museum

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac
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Wastewater
Treatment
Street Sweeping



A Bigger Facility Means a Bigger Gap

2027 working operating budget for Lets'emo:t based on like-sized facilities in BC

$1,741,644

$991,644
$750,000

Revenue Expenses

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac

Subsidy Needed

A =~$992,000

annual subsidy needed

Comparable B.C. aquatic facilities average
just 32% cost recovery from user fees.

The question isn't whether
there's a gap. It's who
should help close it.



A Fair Question
Deserves a Fair Answer

Is it fair that Kent households alone fund a facility used by
people from across the region?




Here’s How the District’s Sees This

Here's how we answer the fairness question.

Recreation stays open to Taxpayer contribution is

—~
o everyone in the region S"  reflected in price
Non-residents can purchase
___aKent Resident Program 0 Nanaimo, Trail, Vernon &
B (KRP) card to receive all P9 others use two-tier pricing

resident benefits

Lets'emd:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac 10



Introducing Resident / Non-Resident

One facility, two simple price tiers. Nobody is denied access.

Pricing
4 RESIDENTS
District of Kent & indigenous residents
e Subsidized rate
@ Early registration
7. Pass discounts
B KRPcard

Lets'emo:t Regional Recreation & Aguatic Centre | kentbc.ca/lrrac

S NON-RESIDENTS

(N

o @

Everyone outside District of Kent's tax base

Full-cost rate
Option to purchase KRP card
Full facility access

15% program premium

11



What This Looks Like at
the Door

Sample drop-in admission rates (pool OR fitness/gym, per visit)

Resident Non-Resident
Child (3-12) $3.50 $6.00
Adult (19-59) $7.00 $12.00
Teens (13-18) and
Older Adult (60+) #5.60 2060
Family $14.00 $24.00

Don't want the surcharge?

B&E AKRPcard gives non-residents access to resident pricing
for $350/individual or $800/household per year.

Lets’'emat Regional Recreaticn & Aquatic Centre | kentbc.za/lrrac




How Kent Compares Regionally

Adult drop-in admission — Kent's resident rate fits right into the regional range.

$12.00
$9.35 $9.35
$6.81 $6.81 . $6.95 $6.95
Kent Chilliwack Abbotsford Mission

(Proposed)
W Resident / Flat Rate ™ Non-Resident Rate

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac 18



District of Kent Resident Program (KRP)

Recognizing local taxpayer support through fair access and benefits for all.

% Who Qualifies B Key Benefits P How It Works
» Kent residents » Discounted rates » Resident access
card
+» Indigenous » Priority » Via Xplor system
residents registration
_ Non-Residents who » Taxpayer » Active BC model
purchase an annual recognition

KRP Card

Lets'ema:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac 13



How KRP Benefits Apply

Discounts and priority access apply across admissions, programs, and bookings.

B8 Admissions, Programs & Bookings

i

KRP discount on admission rates and facility bookings

¢ 15% off registered programs

#

2-week early registration

» Access to further discounted opportunities

Lets'ema:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac
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Discounted Access Opportunities

For District of Kent, Indigenous residents, and non-resident KRP holders

Free drop-in 20% off passes Subsidized access




What KRP Could Save You

Two real examples, based on a 6-month SINGLE USE* pass.

Family of 4 Single Adult

N = s Ry T Vit ‘RP Be ll mmoe 075 g o 3 ool oo ot B
NON-RESidsnt ) \Q[x\yw“@i(jp‘:”]i

$470.58

Early registration & Early registration

Resident pricing, all services & Resident pricing, all services

*Single use pass = use of gym and weight room OR pool, but not both




What KRP Could Save You

Two real examples, based on a 12-month SINGLE USE pass.

Family of 4 Single Adult

PR [ JPe N - \ 241 dolp 5 (8 -
f\.‘&z.,,ﬁta”?*\_e::!dé}‘m. JVITH KR Naon-Resigent

R -

i Ay

Early registration @ Early registration

Resident pricing, all services & Resident pricing, all services

*Single use pass = use of gym and weight room OR pool, but not both




New Super Pass

For access to Pool + Gym

T

I A O as vV A A CCT NN wmral 'h
“ i & LA WALV BBAR, A Y UFRA AAAVNG 2 CA FRFVFLAWAR

The “new” Super Pass will offer unlimited access to both the pool
and the gym for one price.

The Super Pass pricing is available to District of Kent, Indigenous
residents, and non-resident KRP holders ONLY.




Key Dates Ahead

We're sharing this now, so everyone has time to ask questions before anything changes.

ﬁ Public Info Meeting — Friendship House Seniors Activity Centre, Agassiz
7:00-8:30 pm

Public Info Meeting — Harrison Lake Hotel, Harrison Hot Springs
7:00 - 8:30 pm

20%-off membership & pass sale under the new pricing model

Lets'emo:t Regional Recreation & Aquatic Centre opens

Lets'emd:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac




What We're Asking of You

Share your questions

We'd rather answer questions now than after you've bought a pass.

Decide what works for you

Resident pricing, a KRP card, or simply planning around the new rate — the
choice is yours.

Tell your local Council what you think

If you believe your community should help fund a facility your household
uses, that conversation belongs with your own Council — we'd welcome it.

Lets'emo:t Regional Recreation & Aquatic Centre | kentbc.ca/lrrac
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A~

KENT
Thank You for Being
Part of This

We value every person who swims, trains, registers,
learns, plays, gathers, and shows up at this facility —
wherever you call home.

S M o/ o

kentbc.ca/lrrac  Irrac@kentbc.ca 604-796-8891 7170 Cheam Ave




1. Complete the Survey

s &

2. Place Post-it noteson ™

the boards

S = o/

kentbc.ca/lrrac  Irrac@kentbc.ca 604-796-8891 7170 Cheam Ave




