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COMMUNITY
PROFILE
The District of Kent spans a wide area in the
Eastern Fraser Valley. Made up of several
small communities, the largest and most wellknown being the townsite of Agassiz which
contains the majority of the population and is
the District's commercial and industrial centre.
Agassiz is a friendly agricultural community
that offers the comfort and lifestyle of
country-living, with a touch of urban
convenience and services to meet everyone's
needs.
Other neighbourhoods in the District include
Rockwell Drive along the eastern shore of
Harrison Lake, Mount Woodside, Harrison
Highlands and Harrison Mills to the West, and
Seabird Island and Ruby Creek to the
northeast.

Within the District's boundaries are
separately-governed First Nations
communities including: Seabird Island Band,
Cheam First Nation, Sts'ailes Nation,
Sq'ewlets First Nation, and Yale First Nation.
Much of the District of Kent is scenic,
unspoiled nature which offers opportunities
for fishing, boating and camping. Local
mountains attract hikers, skiers and outdoor
enthusiasts.
Scenic golf courses, local shopping , museums
and historical sites are just a few of the many
things that attracts residents and visitors to
this vibrant and growing community.
No longer one of the Fraser Valley's best kept
secrets, the District of Kent is a vibrant,
growing community and popular tourist
destination for visitors from all over the world.
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MESSAGE FROM
THE MAYOR

Thank you to our community members for
rolling up their sleeves and doing their part in
keeping community members safe and
supporting local businesses.
This annual report showcases the many ways
staff continued to advance Council's priorities
while also addressing pressing issues in our
community.

On behalf of Council, it is my honour to
provide this message for the District of Kent's
Annual Report as we reflect on our
accomplishments from this past year.
So much of 2021 was about responding to
changing COVID mandates and responding
to climate change emergencies.
The pandemic continued to bring unforeseen
costs and impact to District services and
operations while also providing new ways of
working, providing service, and preparing for
the future. Utilizing funds from the COVID-19
Restart Grant, the District completed audiovisual upgrades to Council Chambers and
quickly adapted to using new technology to
ensure continued service delivery for Public
Hearings and Regular Council meetings.
The community also responded, by
volunteering, following health guidelines and
receiving vaccinations during the 19
consecutive weeks of COVID-19 mass
vaccination clinics at the Agricultural Hall.

As outlined in the Strategic Plan, Council
identified a vibrant community as a
significant priority for the District. This led to
the construction of a 1.2 km trail along the
Haig Highway, connecting neighbourhoods
and providing safe access for residents to
enjoy. Increased community access to dikes,
expanded improvements to the Breakwater
Beach which included improvements to the
boat launch, parking, and an additional public
seating area. If nothing else, this pandemic
has shown us how vitally important outdoor
community spaces are for the health and wellbeing of our community.
One of the biggest challenges we all face in
the years ahead is mitigating the impacts of
climate change. The Atmospheric River events
in November and December created
landslides that damaged highway
infrastructure, localized flooding, first
responders rescue challenging staff and
Council to find quick solutions to mitigate
damages in the community.
As a Council, we are striking a balance
between fiscal responsibility and thoughtful,
balanced action by investing today as we plan
for tomorrow.
Sylvia Pranger, Mayor
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MESSAGE FROM
THE CAO

We are very proud of our accomplishments
for 2021, and we will continue to meet the
needs of the public and the goals of Council
despite the curve balls that are thrown at us
by Mother Nature.
The success of our staff meeting the goals
and targets is due to having effective decision
making by Council. Political decisions provide
senior management staff with directions to
incorporate the social values and legal
framework that impacts the foundation of
services and operations. At the end of the day
what this means is that the success of the
community is driven by the collective actions
completed by both Council and staff.

It is no secret that Council has the vision to
set the goals, and policies for the community.
Senior staff must develop effective plans for
assigned responsibilities to serve the needs of
the community. The annual report provides a
great overview of the effectiveness of the
District of Kent's operation and what projects
we as staff and Council have ultimately
completed.
"Small deeds done are better than great
deeds planned". - Peter Marshall
Wallace Mah, Chief Administrative Officer

We continue to adopt bylaws when applicable
to develop programs that help our community
grow and regulate those concerns that require
close legal attention. We protect our
community with natural environmental
legislation with ditching, drainage, and fish
habitat, prepare grants for funding capital
projects and undertake studies to further our
knowledge and organizational values before
proceeding with capital projects.
Page 5
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ELECTED
OFFICIALS
Mayor Sylvia Pranger
Portfolio: Bylaws, Emergency Program, Finance, Information and Privacy, Personnel, Policing
Council Committees: Kent-Harrison Joint Emergency Program Committee, Alternate: Health and
wellness Advisory Committee, Agassiz Harrison Mills Drainage Committee
Regional Committees and External Agencies: Fraser Valley Regional District Board, Fraser
Valley Regional Hospital District, Lower Mainland Local Government Association Flood Control
and River Management Committee, Healthy Communities Committee Alternate: Fraser Valley
Regional Library, Fraser Health Municipal Government Advisory Council

Councillor Duane Post
Portfolio: Public Works / Utilities
Council Committees: Agassiz Harrison Mills Drainage Committee, Kent Agricultural Advisory
Committee Alternate: Kent-Harrison Joint Emergency Program Committee
Regional Committees and External Agencies: Fraser Valley Aboriginal Relations Committee,
Fraser Heritage Society - Kilby, Kent Penal Institution, Mountain Penal Institution Alternate:
Lower Mainland Government Association Flood Control and River Management Committee
Deputy Mayor Appointment: January 1, 2022 to May 31, 2022

Councillor Kerstin Schwichtenberg
Portfolio: Farmers' Market, Agassiz - Harrison Museum & Visitor Information Centre
Regional Committees and External Agencies: Fraser Valley Regional Library Board
Deputy Mayor Appointment: November 1, 2020 to April 30, 2021

Councillor Susan Spaeti
Council Committees: Parks, Recreation and Trails Committee, Health and Wellness Advisory
Committee Alternate: Kent Agricultural Advisory Committee
Regional Committees and External Agencies: Harrison-Agassiz Chamber of Commerce, Fraser
Health Municipal Government Advisory Council Alternate: Fraser Valley Aboriginal Relations
Committee, Fraser Valley Regional District Board, Fraser Valley Regional Hospital District,
Healthy Communities Committee
Deputy Mayor Appointment: June 1, 2022 to October 31, 2022

Councillor Stan Watchorn
Portfolio: Fire Department, Personnel, Information and Privacy, Communities in Bloom,
Canada Day
Council Committees (Alternate): Parks, Recreation and Trails Committee
Regional Committees and External Agencies: Agassiz Agricultural and Horticultural
Association, Kent-Harrison Foundation
Deputy Mayor Appointment: May 1, 2021 to October 31, 2021
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GUIDING
PRINCIPLES

Commercial

Agriculture

Parks, Recreation &
Facilities

Enhance community pride and
revitalize Agassiz in order to
create a diversified and vibrant
local economy.

Support farming as an
economic activity and lifestyle
choice.

Promote park, recreational
and community opportunities
for residents and visitors.

Health & Social
Well-being
Maintain and enhance the
quality of life, health and wellbeing for all Kent residents
regardless of ages, stages and
abilities.

Environmental

Infrastructure

Protect the environment and
properly manage land, air and
water resources.

Provide adequate
infrastructure to ensure
appropriate levels of service
to meet the needs of existing
and future residents.

Residential

Industrial

Encourage innovative housing
solutions and provide housing
alternatives.

Foster economic growth
through diversity of activity
and value added services.

Growth
Management
Manage growth to strengthen
the community both socially
and economically, to preserve
the natural environment,
protect valuable agricultural
land, and to maintain rural
charm.
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APPOINTED
OFFICIALS
Chief Administrative Officer
Director of Corporate Services
Director of Financial Services / Collector

Wallace Mah
Clair Lee
Mike Veenbaas

Deputy Director of Financial Services

Cheryl Bourel

Acting Director of Development Services

Lisa Beaulieu

Director of Engineering Services

Mick Theissen

Director of Community Services & Projects
Director of Human Resources / Occupational Safety
Fire Chief

Jennifer Thornton
Janice Mikuska / Alan Lucas (As of July 5, 2021)
Gerald Basten

Deputy Fire Chief

Mike Van Laerhoven

District Solicitors

Lidstone & Company

District Auditors

KPMG LLP

Financial Institution

Rufus Stewart

Envision Financial
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CORPORATE
STRUCTURE
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CANADIAN AWARD FOR
FINANCIAL REPORTING
The Government Finance Officers Association of
the United States and Canada (GFOA) awarded a
Canadian Award for Financial Reporting to the
District of Kent for its annual financial report for
the fiscal year ended December 31, 2020. The
Canadian Award for Financial Reporting program
was established to encourage municipal
governments throughout Canada to publish high
quality financial reports and to provide peer
recognition and technical guidance for officials
preparing these reports.
In order to be awarded a Canadian Award for
Financial Reporting, a government unit must
publish an easily readable and efficiently
organized annual financial report, whose contents
conform to program standards.

Such reports should go beyond the minimum
requirements of generally accepted accounting
principles and demonstrate an effort to clearly
communicate the municipal government's financial
picture, enhance an understanding of financial
reporting by municipal governments, and address
user needs.
A Canadian Award for Financial Reporting is valid
for a period of one year only. We believe our
current report continues to conform to the
Canadian Award for Financial Reporting program
requirements, and we are submitting it to GFOA to
determine its eligibility for another award.

The District of Kent has
been a recipient of the
GFOA Award for
Excellence in Financial
Reporting since 2007.
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REPORT FROM THE
DIRECTOR OF FINANCIAL
SERVICES

REPORT TO COUNCIL
DATE: June 13, 2022
FROM: Mike Veenbaas, Director of Financial Services
SUBJECT: 2021 Audited Financial Statements
BACKGROUND:
The District of Kent prepares Financial Statements annually to report the
results of its operations and financial position for the reporting year.
Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with Canadian public sector
accounting standards, and for such internal control as management
determines is necessary to enable the preparation of the consolidated
financial statements that are free from material misstatement, whether due to
fraud or error.
The auditors’ responsibility is to express an opinion on the consolidated
financial statements based on their audit. The audit is conducted in
accordance with Canadian generally accepted auditing standards. Those
standards require compliance with ethical requirements and the audit is
planned and performed to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement. The
2021 Financial Statements have been audited by KPMG LLP and have been
approved by resolution of Council on April 25, 2022.
LEGISLATIVE AUTHORITY:
The Community Charter, along with the Local Government Act provide
municipalities and their Councils with:
a)a legal framework for the powers, duties and functions that are necessary
to fulfill their purposes;
b)the authority and discretion to address existing and future community
needs; and
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c)the flexibility to determine the public interest of their communities and to
respond to the different needs and circumstances of their communities.
SIGNIFICANT FINANCIAL MANAGEMENT POLICIES:
The District of Kent and staff are also governed through legislation by bylaws
and policies, many of which are financial in nature, designed to ensure
adequate controls are in place. Significant financial policies of the District
relate to purchasing and disbursements, write-off of assets, and accounting
for tangible capital assets.
Significant accounting policies are described in Note One (1) to the
consolidated financial statements.
DISCUSSION:
The consolidated financial statements of the District of Kent include the
consolidated statement of financial position as at December 31, 2021, the
consolidated statements of operations and accumulated surplus, changes in
net financial assets, cash flows for the year ended, and notes comprising a
summary of significant accounting policies and other explanatory information.
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
The consolidated Statement of Financial Position shows the results of net
financial assets and tangible capital assets. The resulting “Accumulated
Surplus” includes net assets, which is financial assets less financial liabilities
plus tangible capital assets and other non-financial assets. Accumulated
surplus increased by $5,121,000 in 2021.
Long-Term Debt
Total long-term debt decreased by $73,200 in 2021 through planned debt
servicing payments with the District also decreasing short-term capital
leasing for the renewal of computers and related equipment by $8,540.
The current long-term debt balance is $1,102,044 and relates to the
General Fund only. General Fund debt is serviced through taxation
revenue.
Tangible Capital Assets
Tangible capital assets are accounted for at net value (acquisition cost
less accumulated amortization (depreciation)). The net book value of
tangible capital assets increased by $2,665,009 in 2021. Other non-
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financial assets, including inventories and prepaid expenses, decreased
by $31,490 during the year.
CONSOLIDATED STATEMENT OF OPERATIONS
The Consolidated Statement of Operations shows the difference between
revenues and expenses for the year. Amortization for tangible capital assets
is also expensed.
Revenues
Total revenues in 2021 increased by approximately $1,572,700 from 2020.
This was the result of $957,000 in increased contributions from developers
(contributed assets and fees), revenue from recoverable climate events,
increased recreation facility opening/attendance and $115,000 in
additional taxation. Funding from government grants remained consistent
due to a large capital grant for the Agassiz Slough Floodbox project
received in 2021 and with reducing interest rates worldwide, the District’s
return on investment income was again reduced over 2020.
Sales of services, licenses and permits revenues include services
performed by the District. Such business services include building &
development fees, bylaw fees, fines, engineering fees, recreation facility
and program user fees, transit passes, cemetery plot purchases and water
and sewer user rates. Overall, the 2021 revenues from these sources
were increased over the previous year with further development on Mt.
Woodside and densification of the Agassiz Townsite.
Revenues saw increases of $114,990 in taxation and grants-in-lieu, from
those received in 2020. Municipal taxation accounted for approximately
46.5% of the 2021 total revenue sources for the District, a drop from 50%
in 2020. Interest returns received on the District’s investments remained
relatively low on renewed funds.
Contribution from developers can represent 1) recoveries received for
utility operations, 2) assets contributed through development agreements
and 3) development cost charges (DCCs) used in the current financial
year to pay for growth in infrastructure required to support new
development. These revenues relate to sanitary sewer, water, storm
drains, roads and park development. When DCCs are collected, they are
treated as restricted revenues and held in reserves to be used only for
specific identified DCC eligible projects. As these DCC funds are
expended on eligible capital projects, the restricted funds are used to pay
for the costs of the projects and show on the financial statements as
revenues.
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Expenses
Consolidated expenses include only operational items and capital
expenditures not meeting the threshold requirements of the District’s
capitalization policy. Amortization is calculated on each specific asset and
is based on the historical acquisition cost of the asset and its useful
operational life span.
Total expenses increased by approximately $754,900 from the previous
year. Some costs pressures were the result of inflationary increases
across municipal operations, coupled with a number of recoverable
climate events, inventory adjustments, higher than planned maintenance
costs and the re-opening of recreation facilities as the District transitioned
to a post-COVID life.
RESERVE FUND OPERATIONS
Community Works Gas Tax Funds are reserve funds that are set aside and
held to fund future eligible projects, expenses and capital replacements.
Additional statutory reserves consist of Capital Reserves for General, Water
and Sewer Funds, and Parkland. The statutory reserve fund balances
increased by $1,322,770 in 2021, including approximately $667,950 from the
Community Works Fund, $211,000 from Sewer and Water capital reserves
and the remainder of $443,820 in the General capital reserve. Additions to the
reserves consist of interest earnings on held portfolio investments and
budgeted transfers from operations.
ACCOUNTING STANDARDS
The District follows the Public Sector Accounting Standards in the
preparation of the financial statements. No new standards were adopted in
the 2021 fiscal year, however, there are two standards with set
implementation deadlines that the District expects to adopt for the 2023 fiscal
year. It is anticipated that the new Asset Retirement Obligations will have a
material impact on District liabilities related to the future costs of capital asset
retirements. Staff will be working through 2022, into 2023, on the
measurement process for this new standard. The other new standard
regarding revenue recognition is not expected to have a material impact.
FUTURE OUTLOOK
This past year continued to have the world focused on the COVID-19
pandemic and the District remained in a position of needing to closely monitor
the resulting impact on District revenues and future cashflows. The 2021
results have shown that the District continues to take the right steps and
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remains in a strong financial position. For 2022 it will continue to be important
that strong fiscal management persists, and the District does what it can to
support the community and their post-pandemic needs.
Beyond COVID, one of the most significant financial challenges facing the
District continues to be the community’s policing costs. In the current
Municipal Police Agreement, the municipality is faced with increasing costs
both for manpower and accommodation costs (building operational costs), in
which the municipality has very limited control. Although no new officers were
added in 2021, costs of the existing police force and the demand for officer
hours continue to increase, adding pressure for continued budget increases
for policing services. With the successful completion of the first RCMP
collective agreement in 2021, the District has realized significant increases.
The District made further small improvements to its asset management
program in 2021, focused on data refinement. The District has been
successful in securing grant funding that has aided in the planned
improvements of this program in 2021 and will continue into 2022.
The District is committed to fiscal responsibility and will seek out grants as
they become available for specific eligible and relevant projects. Grant
funding remains vital for the District of Kent as large projects are most often
not possible without supplemental funding sources or the need for debt
borrowing. The District is unable to generate the level of taxation revenues
necessary to fund very large projects without grant funding, as a 1% increase
in taxes generates less than $72,000.
Lastly, while agriculture is paramount in our community, strong economic
growth in different sectors of the community, such as tourism, logging and
industry is also encouraged. Diversification remains a priority to strengthen
our local tax base and economy and will also provide job opportunities closer
to home. However, the limited supply of land suitable for affordable housing
and industrial and commercial development is a continuing challenge.

Respectfully submitted for your
consideration

Approved for submission by

Mike Veenbaas, CPA, CMA
Director of Financial Services

Wallace Mah
Chief Administrative Officer
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DEPARTMENTAL
HIGHLIGHTS

ADMINISTRATION AND
CORPORATE SERVICES
Corporate Services includes Administration, Human Resources, Information Systems and
Communications. This department is the direct liaison to Mayor and Council and is responsible
for the preparation and preservation of minutes, bylaws, and other District of Kent records.
We support Council as they set policy and priorities, and provide guidance in executing
Councils directives.

Utilizing funds from the COVID-19 Safe Restart Grant, the District completed a public process to
complete audio-visual upgrades to Council Chambers. The new equipment allows live written input via the
Q&A during Public Hearings and to livestream the Regular meetings.
The District's resolution for the Province to consider recycling agricultural plastics was unanimously
supported at the Union of British Columbia Municipalities Convention.
Supported the Municipal and Regional District Tax and became part of Tourism Harrison River Valley,
formerly known as Tourism Harrison.
Continued to provide snow and ice control road services to Seabird Island and continue to share
emergency services with Seabird Island Band.
Page 20

T

69

Council Meetings

744

Resolutions

7

Proclamations
Green initiatives included revitalization of the Aberdeen building and addition of solar
panels and electric vehicle chargers.
Continued partnership in the Lets'emot Community to Community Forum, of which we
hosted one and participated in two other forums.

733 Facebook followers
272 Facebook posts
623 Instagram followers
141,663 Website views

82

Freedom of
Information
Requests

23

Job Postings

Prepared For :

Daniel & Co.

Rufus Stewart

123 Anywhere St.,
Any City, ST 12345
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FINANCIAL
SERVICES
Financial Services is responsible for the overall financial administration of the District of
Kent. Duties include allocating and monitoring financial resources, accounts payable and
receivable, payroll, maintenance of property records, property tax and utility billing and
collection, investment portfolio administration, risk and insurance management, as well as
internal, external, and statutory financial reporting requirements.
Financial Services is also responsible for preparing and monitoring the five (5) year Financial
Plan (budget) that details short and long-term operational and capital needs, including
annual tax rate recommendations made to Council.
Finance staff worked with the Province on the transition
of the Homeowner Grant program administration to the
Province. The transition included property tax software
updates, staff training and extensive communication with
residents.
A renovation was completed to the Finance/Reception
area which allows for improved team communications,

GRANT FUNDING: $3 million
AWARDS: Canadian Award for
Financial Reporting for
2020 Annual Report

customer focused interaction and information sharing.
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PROTECTIVE
SERVICES
Protective Services supports a safe community and enhances the quality of life for residents
by providing fire and rescue services and responding to motor vehicle accidents. Engagement
with the community through education, inspection and community events. Protective Services
consists of Fire Protection, Kent-Harrison Joint Emergency Program, Emergency Support
Services and Victim Services.

Agassiz Fire Department: 2021 Outcomes
The Agassiz Fire Department (AFD) participated in the fall fair parade showcasing the apparatus,
equipment and firefighters.
The AFD Annual Charity Golf classic was a resounding success with close to $17,000.00 being raised for
the society. Beneficiaries included:
Agassiz RCMP Victims Assistance Services
BC Children's Hospital
Agassiz Minor Baseball Association
Agassiz Fire Department Bursary

Canadian Cancer Society
BC Lung Association
Honor House Society
Optimist Club

Terry Fox Foundation
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$17,000
Annual Charity
Golf Classic

358

Emergency Calls
2021 Outcomes continued.
Emergency Scene Management I & II leadership training were presented to all the
company officers. These programs were funded through grant application from the
Community Emergency Preparedness Fund and provide a high level of strategy and
tactical instruction to the department.
Common and heavy vehicle extrication instruction meeting the National Fire Protection
Association standard., funded through grants administered by the Fire Chiefs Association

3,199

Training Hours

of BC.
Deployment to Lytton for 11 days and to Logan Lake for 7 days to provide structural
protection from wildfire.
November brought one of the largest natural disasters ever experienced to the District.
The Atmospheric River event caused flooding and landslides to all areas of the District.
The AFD worked tirelessly to rescue 9 stranded motorists that were swept off the
Lougheed Highway. In the days following 351 people were rescued by helicopter that
were trapped between two slides east of Agassiz. The AFD worked for 7 consecutive days

94

Fire & Life Safety
Inspections

to ensure no new vehicles or potential victims appeared in the receding waters.

Current & Future Objectives
Fire Department Training Facility - Plans to acquire a modular training facility
constructed using steel containers.
Flat Water Rescue Training - Recent events highlighted the need for firefighters to be
trained in basic water operations.
Training - Continues to be top priority in keeping up to date with the latest industry
practices.

Daniel & Co.

6

Public Education
Events
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Emergency Program Planning & Emergency Support Services (ESS)
The District of Kent Emergency Program is currently operated by a paid coordinator and
number of volunteer members, and is cost shared with the Village of Harrison Hot Springs and
Seabird Island Band.
Kent Harrison Joint Emergency Program and ESS plan for the response and recovery of both
natural and man made disasters and assist with the well-being of those affected by such
incidents.

2021 Outcomes
Heat Waves - In late June, a heat dome resulted in a sustained period of record-breaking temperatures,
with humidex values peaking at 50° Celsius. Emergency management staff coordinated the setup of cooling
centres to give members of the public a place to cool down during the hottest part of the day.
Freshet - The Fraser River peaked in early June, staying well within its banks. Extreme heat at the end of
June rapidly melted snow at higher elevations rising waters in Harrison Lake threatened to close Rockwell
Drive, and staff prepared for a full evacuation. The lake did not reach the roadway and no evacuation was
necessary.
Atmospheric Rivers - In less than three weeks, almost 600 mm of rain fell in the District of Kent. The heavy
rains caused landslides on Rockwell Drive as well as Highway 7 at Seabird Bluffs. The rains also put a
significant strain on the District's wastewater and drainage infrastructure.
On November 14, the Emergency Operations Centre was stood up to coordinate the District's response to
the disaster and a State of Local Emergency was declared. Rockwell Drive was completely cut off by debris
flows and the Ministry of Transportation and Infrastructure closed the road at its southern end.
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Approximately 150 properties were place under an Evacuation Order.
Emergency Support Services (ESS) volunteers set up a reception centre and group lodging facility at the
Agricultural Hall for stranded travelers from the Highway 7 slides. In total, 311 people along with several
pets were flown by helicopter from the Seabird Bluffs to the Agricultural Hall. The facility was open for
several days as highway closures made travel impossible at times. The ESS team received assistance from
many convergent volunteers and generous community members made donations to the stranded travelers.
Modernize Emergency Support Services Delivery - Kits for digital delivery of ESS have been purchased. The
ESS team will complete the transition to digital delivery when Emergency Management BC resumes their
training program.
Emergency Evacuation Route - The District of Kent continues to consult with local First Nations.

Current & Future Objectives
Modernize Emergency Support Services Delivery - Train volunteers on the new online Evacuee
Registration and Assistance tool and work with local suppliers to bring them on board.
Emergency Evacuation Route - Continue to advocate and seek approvals and funding for an emergency
evacuation route.
Emergency Operations Centre Technology Upgrades - Upgrade the computers and other technology
assets in the Emergency Operations Centre to increase efficiency during major disasters.

Victim Services
The Victim Services Program is offered to the community with grant support from the
Ministry of Public Safety and Solicitor General. The program ensures that victims of crime
receive the highest quality of support and counselling.
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ENGINEERING
SERVICES
Engineering Services includes Public Works, Environmental Services, Diking and Drainage,
Sewer Utilities, and Water Utilities. This department's responsibilities include the planning,
design, construction, operation, and maintenance of municipal infrastructure as well as other
specific capital projects as required.

Public Works: 2021 Outcomes
Completed and submitted a formal closure plan to the Province for the landfill site on Cemetery Road.
Completed the installation of snow fencing to enhance safety and reduce snow plow requirements.
The Annual Roadway Inspection and Maintenance Programs including roadway markings, street
signage, streetlights, and asphalt patching completed.
Installation of two light poles at Municipal Hall for increased visibility, safety and security.
Prep work for installation of a standby generator at Municipal Hall completed. Work included electrical
conduit trench and installation of the concrete foundation pad.

Current & Future Objectives
Public Works Building (Cemetery Road) - Continue to develop the site and construct upgrades in
accordance with a phased upgrade plan.
Public Works Equipment Bay - Completed roof repairs, ceiling insulation scheduled for 2022.
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Roads and Transportation: 2021 Outcomes
The District completed the north half of the Sutherland Road reconstruction project which included the
full reconstruction and asphalt paving of the road.
After a successful survey of local property owners, two speed humps were installed to help reduce
speeding on Ashton Road. Partial funding provided by ICBC.
To improve mobility for pedestrians, the sidewalk letdown/ramp replacement plan was continued in
2021, installing sidewalk panels and replacing a total of 8 letdown in various locations around Agassiz.
The dike trails were improved by installing benches, gates, signage, parking area, waste and recycle
receptacles.
An application for grant funding was completed and submitted for the installation of flashing beacons
at the Hwy 9 pedestrian crossing at McDonald Road.
To improve walkability, the Agassiz Bypass Trail from McDonald Road to Morrow Road was competed
including benches, signage, waste and recycle receptacles.

Current & Future Objectives
Sutherland Road Upgrade - Complete construction of the final phase of the project from Hwy 9 to MS1
Culvert Crossing.
Sidewalk Improvement Plan - Continue to improve safety and mobility for pedestrians by replacing or
upgrading sidewalks.
Crosswalk Flashing Beacons - Continue discussions and grant applications as required based on 2022
outcome for Highway 9 at McDonald Road.
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Utilities and Waste Water: 2021 Outcomes
The Cheam Avenue Sanitary Sewer main upgrade project between Evergreen Drive and Park Street
was completed. The existing 200 mm sanitary main was upgraded to 525 mm main, and the manhole at
the Cheam Avenue and Evergreen Drive intersection was replaced.
Work has started on the Agassiz Wastewater Treatment Plant Digester Improvement Project. This
project allows the District to have a second digester in service that can treat 50% of the design flow
with the largest out of service.
Grant application submitted to replace the belt filter press with a centrifuge dewatering unit at the
Agassiz Wastewater Treatment Plant.
During the Atmospheric River event, Utilities staff were instrumental in ensuring sewer and water
services for the District were maintained.
Engineering and Utilities staff continue to oversee the upgrades at the Mount Woodside water and
wastewater treatment plants. Upgrades have been completed for the wastewater plant.

Current & Future Objectives
Agassiz Water System - Funding dependent and subject to grant conditions, a schedule for the design,
tender, and construction phases to complete the water system will be established.
Agassiz Wastewater Treatment Plan Centrifuge Upgrade - Grant submitted. Issue RFP for consulting
services to complete detailed design including contract, administration and inspection services.
Mount Woodside Wastewater Treatment Plan - Continue staff training and monitor plant performance
and continue to correct outstanding deficiencies. Contractor to perform inspection to meet compliance
requirements under the Environmental Management Act, Municipal Waste Regulation. Issue an RFP for
consulting services to develop and implement a Receiving Environment Monitoring Program.
Mount Woodside Water Treatment Plant - Commission the plant and turn over operational
responsibility to the District initiating the warranty period.
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Drainage and Flood Control: 2021 Outcomes
The Annual Drainage Maintenance Program achieved 10.8 kilometres of ditch maintenance including
cleaning portions of the McCallum Ditch, Westlin Ditch, Hogg Slough, Clark Ditch, Kilby Ditch, Duncan
Slough, MS1 Ditch.
Public Works staff replaced a culvert on a Mountain Slough tributary crossing Sutherland Road, and
replaced two farm crossing culverts on major ditches including one on the Agassiz Ditch and one on
McCallum Ditch.
Collaborated with Northwest Hydraulic Consultants to complete a comprehensive Flood Risk Assessment
and Mitigation Plan for the Distict.
The fish-friendly Agassiz Slough Floodbox and Floodgate Upgrade project completed. This included
regulatory approvals, coordination for the delivery of major components, environmental enhancements
and construction.
Completed dike inspections and reported to the Provincial Dike Inspector.
Ditch vegetation maintenance completed on the Lower McCallum and Westlin ditches. A multi-year
Water Sustainability Act approval was negotiated with the Province for ditch maintenance work in this
area.
Worked with Province on flood management during the freshet by collecting and submitting staff
gauge readings.
Staff performed plant survivorship monitoring on the first phase of the MS1 Habitat Enhancement
Project and completed the third and final phase of the project, reshaping approximately 75 metres of
channel and planting 6,000 riparian plants.
Liaison with Development Services, Building, contractors and landowners regarding flood protection and
Riparian Area Requirements.
Participated and provided feedback on the comprehensive Flood Strategy being developed by Fraser
Basin Council.
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Current & Future Objectives
Sutherland Road Culvert Replacement - Issue Request for Quotation and award contract. Complete
construction of culvert to replace aging failed infrastructure.
Chaplin Road Culvert Replacement - Issue RFP for consulting services to complete detailed design
including provisional cost for contract administration and inspection services. Investigate grant and flood
recovery funding opportunities for construction phase.
Fraser River Rip Rap Upgrades near McDonald Road - Issue RFP consulting services to complete
detailed design including provisional cost for administration and inspection services. Staff to investigate
grant and flood recovery funding opportunities for construction phase.
Standby Generators for Drainage Pump Stations - Issue RFP for the supply and installation of standby
generators to provide backup power at the Hammersley and Duncan-Bateson drainage pump stations.

Environmental: 2021 Outcomes
Arranged the Green Waste Yard Cleanup program for residents in the spring and fall with assistance
of volunteers from the Agassiz Community Gardens.
Continue to work with the Fraser Valley Invasive Species Society to implement the annual District-wide
herbicide application program on Knotweed Species.

Asset Management: 2021 Outcomes
Grant funding provided through UBCM and FCM for building the District's Asset Management
Program. Staff focused on asset inventory data management and expanding the scope to include data
processes related to lifecycle management, risk management, and asset management planning. Next
steps are to develop frameworks for lifecycle and risks.
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Development: 2021 Outcomes
Engineering staff assisted in the land development process for several ongoing development in the
Agassiz townsite including:
9 lot Vimy Road subdivision
5 lot Pioneer Avenue East industrial
development
2 lot Agassiz Avenue / Fraser Drive
subdivision
9 lot Agassiz Avenue Strata development
7 lot Morrow Road Strata development
Engineering staff worked closely with Development Services staff to administer the development of 65unit townhome development.
Continue to oversee the 59-lot development of Phase 2 of Harrison Highlands and the associated
servicing upgrades at Mount Woodside.

Engineering: 2021 Outcomes
Working with Urban Systems to update the District's Subdivision and Development Bylaw which is
expected to be completed in 2022.
The District's Soil Bylaw was amended to add soil deposit language and fees.
A Traffic Calming Policy was developed and adopted by Council.
Reviewed and approved design plans from third party utility companies (i.e. BC Hydro, Fortis, Telus)
Worked with Development / Building staff to provide referrals and input to ensure appropriate
engineering standards, specifications and requirements are being followed during the subdivision
development/building application process.
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DEVELOPMENT
SERVICES
Development Services supports the public by providing planning, building inspection, and
bylaw enforcement. The department administers on-going development activities within the
District including the following application processes: building permits, Official Community
Plan (OCP) bylaw amendments, zoning bylaw amendments, Agricultural Land Commission
(ALC), development permits, development variance permits, board of variance, temporary
commercial / industrial use permits, sign permits, subdivision and development, business
license, liquor license referral, and farm employee residence.

Building: 2021 Outcomes
Construction of residential units more than doubled in 2021 with 48 units compared to 23 in 2020. This
number includes 16 multi-family townhouse units in the Mount Woodside area.
Carpet replacement in Municipal Hall was completed in early 2022.

Current & Future Objectives
Municipal Hall Roof Replacement - Replace west section of roof, installation of fall protection tie-back
anchors and removal of asbestos to take place in 2022.
Municipal Hall Solar Panels - Installation of roof solar panels after roof replacement in 2022.
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Current & Future Objectives Continued
Municipal Hall EV Public Charging Station - Targeted for 2024, investigate and apply for grants to
reduce project costs for Electric Vehicle fast charger(s) at Municipal Hall.
Municipal Hall Stair Removal - Proposed to remove the old entrance stairs to eliminate loitering and
confusion of the visiting public.

Planning: 2021 Outcomes
Introduced Bylaw 1687 to increase residential flexibility in the ALR in accordance with the ALC.
Introduced and adopted Bylaw 1683 to permit select forms of cannabis production in the ALR.
Addressed concerns raised by Council and the Kent Agricultural Advisory Committee around Intensive
Agriculture and environmental concerns.
Defined farm-related commercial and industrial uses and set a maximum site coverage for this use on
properties within the ALR.
Amended the business licence requirement for all farm related commercial and industrial uses including
farm product processing.

Current & Future Objectives
Improve development application process - Undertake assessment to implement software and other
digital platforms to improve the efficiency, management, and reporting for all planning applications
including building permits and inspections.
ALC Act and Regulation Review: Accommodation Use - The ALC Regulation was amended removing
second residences as a permitted use. New ALCA regulations for Residential Flexibility in the ALR
anticipated for 2022. Provide options and considerations for amendments to zoning bylaw based on
outcomes of regulations.
Zoning Bylaw Review - The zoning bylaw was last reviewed and updated in 2001. Bylaw update would
include making the document more user-friendly.
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62

Business Licence
Applications

140

Bylaw Complaints
ALC Act and Regulation Review: Agri-tourism Accommodation Use - Investigate
regulation options to allow for an Agri-tourism accommodation use.
Regulation Review: Cannabis Production in the ALR - Review new Federal and ALC
regulations regarding cannabis production in the ALR and provide regulation options to
Council.
Regulation Review: Intensive Agricultural Use - Review Intensive Agricultural Use
regulations and provide amendment options to Council.
Kent Agricultural Area Plan (AAP) Update - Many of the recommendations in the plan
have been completed and an update is required.

103

Building Permits
Issued

Agricultural Land Use Inventory (ALUI) Update - The last inventory was completed in
2013 and while still useful, updated information is helpful information to inform
Agricultural Area Plans.

851

KENT AGRICULTURAL ADVISORY
COMMITTEE
6 Meetings
8 Recommendations for applications and
District initiated zoning bylaw amendments
Performed annual Kent Agricultural Area Plan

Building
Inspections

41

Planning Applications
Received

Daniel & Co.
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COMMUNITY
SERVICES
The Community Services department is dedicated to delivering health and wellness programs
and events year round through the Community Recreation and Cultural Centre, Ferny Coombe
Pool and various neighbourhood parks throughout the District.
These services enhance the quality of life for all District residents through positively
influencing personal health and wellness, environmental stewardship, economic development,
tourism, volunteerism, and community connections.
Each year many special events are delivered in partnership with local organizations such as:
Agassiz-Harrison Community Services, Agassiz Harrison Historical Society, Fraser Valley
Regional Library, Agassiz Harrison Lions Club and many more. Partial funding for these
events come from a variety of grant programs and community sponsorship.
The COVID-19 pandemic continued to impact regular operations of our recreation services. Continuous
service adjustments were implemented to adhere to the Provincial and Regional health orders such as
reducing class capacity, wearing masks, and proof of vaccination to name a few.
Over the past two years, our recreation programs and services have considerably suffered as a result of the
pandemic; however, staff continue to look for creative and innovative ways to work through these
challenges.
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Ferny Coombe Pool: 2021 Outcomes
Opened for the season on May 3, 2021 with modified school and swim lessons, length swimming and
Aquafit classes.
With a return to Step 3 of the BC Restart Plan, recreation services returned to normal operations. As a
result, swim lessons saw a significant increase in registration with 2021 producing the highest lesson
revenue to date.
The Agassiz Harrison Aquanauts continue to demonstrate a positive working relationship that benefits
many families in the Agassiz and Harrison Hot Springs communities.

Current & Future Objectives
Regional Aquatic Centre (Indoor Pool) - The District was successful in it's grant application in the
Investing in Canada's Infrastructure Program. Delivery of fundraising activities including: Party in the
Park, Swimathon, Fall Fair Activities, Retail sales and District of Kent donation site.

Community Recreation and Cultural Centre: 2021 Outcomes
11 Spin Bikes were purchased and Spin Classes offered in 2022.
Harrison Preschool and Childcare Services and Mission Childcare Resource and Referral now occupy
spaces at the Community Recreation and Cultural Centre.
Introduction of gardening workshops.
Mobile Disc Golf is available and can be signed out through the Community Recreation & Cultural
Centre.
Adventures in Agassiz had strong participation throughout the summer as a result of the summer
student's creative ideas and activities.
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Current & Future Objectives
Rooftop AC Unit Replacement - Weight room AC units.
Weight Room Floor Replacement - Seamless floor surface.
Gym and Fitness Floor Refinishing - Strip and add new top finishing.

Community Events and Initiatives: 2021 Outcomes
Community Beautification - Streetlight banners were designed and installed along Pioneer Avenue and
the parking lot at the Community Recreation and Cultural Centre. These banners reveal Mt. Cheam and
surrounding farmlands that make our community landscape so unique and beautiful.
125th Anniversary - Although most of the planned 125th Anniversary events were cancelled in 2020 due
to the COVID-19 pandemic, the 125th Anniversary Sub-Committee voiced support for the delivery of
revised community initiatives throughout 2021. The "Experience Agassiz" promotional campaign was
developed with the purpose of re-connecting the community with local businesses, organizations, and
events such as:
Love Local

Pioneer Park Legacy Art Project

Summer Staycation

"Squaring the Circle"

Winter Night Lights

Heritage Recognition Awards

Victim Services: Purple Night Lights & Silhouettes - The District supports the efforts of our Victim
Services team by donning purple lights and banners at Municipal Hall and the Agassiz RCMP
detachment. This year, the opportunity to partner with Chilliwack's Ford Mountain Correctional Centre
was arranged to create 10 silhouettes to represent domestic violence victims as part of the Silent witness
Program and demonstrates the impact of domestic violence in the community.
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Community Improvement Projects: 2021 Outcomes
Haig Highway Trail - A 1.2 km gravel trail was constructed along the Haig Highway connecting Morrow
Road to McDonald Road.
Dike Test Sites - Four Dike test sites were approved by Council for community access. Improvements
included new signage, waste receptacles, dog waste stations, parking lot enhancements, and new gates.
Sorting Receptacles & Dog Bag Stations - New sorting and waste receptacles and dog bag stations
installed throughout Centennial Park and along Mountain View Trail.
Valley View Cemetery Cremation Garden - Construction and Columbarium installation to take place in
the spring of 2022.
Aberdeen Building Revitalization - $395,000 of grant funding received through the Provincial
Community Economic Resiliency Project to fund interior and exterior upgrades. Improvements included
new outdoor stage, additional storage building, electrical and plumbing upgrades, refurbished public
washrooms and upstairs meeting/office space, solar panels and Electric Vehicle charging station.
Breakwater Beach Improvements - New river rock was laid to create an additional beach area,
improvements to the boat launch, parking signage, cement blocks placed for bank protection and a
public seating area.

Current & Future Objectives
Schep Park - Installation of playground surfacing, contingent on grant funding.
Centennial Park - Construction of public washroom facility, tennis court improvements.
Mt. Woodside Park(s) - Construction and installation of playground and park amenities.
Pixley Lane Dog Park - Construction of a fenced dog park and traffic calming sidewalk across Morrow
Road.
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Mountain View Trail - Pathway improvements to existing trail.
Mt. Woodside Multiuse/Mountain Bike Trail - Application through FLNRO Section 57.
Pixley Lane Trail - Construction of public trail to connect to Haig Hwy Trail and Tranmer Road Trail.
Tranmer to McDonald Road Trail - Construction of public trail.
Valley View Cemetery - Cremation Garden and Columbarium installation
Waste Receptacles - Installation at remaining neighbourhood parks and addition of bike racks, picnic
tables, and benches.
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FINANCIAL
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TRUST FUND

Page 71

Page 72

Page 73

Page 74

STATISTICAL
INFORMATION

COVID-19 SAFE RESTART GRANT
Source: Finance Department
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EXPENSES BY FUNCTION
Source: Finance Department
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EXPENSES BY OBJECT
Source: Finance Department
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REVENUE BY SOURCE
Source: Finance Department
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SOURCES OF CAPITAL FUNDING
Source: Finance Department
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CAPITAL ADDITIONS BY FUNCTION
Source: Finance Department
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TAXES LEVIED BY VARIOUS TAXING AUTHORITIES
Source: Finance Department
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DEBT OUTSTANDING BY FUNCTION
Source: Finance Department

OVERLAPPING DEBT

Source: Finance Department & Fraser Valley Regional District

ANNUAL DEBT SERVICING
Source: Finance Department
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PROPERTY ASSESSMENT
Source: Finance Department
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PROPERTY ASSESSMENT: DISTRIBUTION OF ASSESSMENTS
Source: Finance Department
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2021 PERMISSIVE TAX EXEMPTIONS
Source: Finance Department
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FINANCIAL EQUITY IN FUND BALANCES
Source: Finance Department
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FINANCIAL EQUITY IN FUND BALANCES
Source: Finance Department
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ACCUMULATED SURPLUS
Source: Finance Department
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NON-MARKET CHANGE
Source: Finance Department
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PRINCIPLE CORPORATE TAX PAYERS
Source: Finance Department
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NEW CONSTRUCTION

Source: Development Services Department
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BUILDING PERMITS

Source: Development Services Department
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DEMOGRAPHICS AND OTHER STATISTICS

Sources:
1. BC Stats - Population Estimate report February 2022
2. Province of BC - Labour Market Statistics February 2022
3. CivicInfo BC (voters list updated every 4 years at time of election)
4. Kent Annual T4 Summary
5. BC Assessment Annual revised Roll
6. District of Kent Engineering Department
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